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16.07.2024 10.30 a.m. Conference IHall

MINUTES OF THE MEETINGS

‘ Twenty Sixth Planning and Evaluation Committee Meeling was held on 16.07.2024 in
Conference Hall at 10.30 a.m. The Meeting began with a prayer led by Dr. J. Rexy, Coordinator, Dept, of
Computer Science. Rev, Fr. Dr. G. Pushparaj SJ, Secretary of the College, introduced the new Principal
to the forum and welcomed him. Rev. Fr. Dr. Godwin Rufus, S.J., Principal and Chairman of the
Planning and Evaluation Committee extended a warm welcome to all the members. Dr. S. Prabhahar,
University Nominee, was not present due to personal reasons.

Rev. Fr. Principal in his inaugural address reminded the members of the upcoming NAAC visit in
September 2026 and reiterated the importance of planning and evaluation quoting Stephen Covey'’s 7"
habit “Sharpen your Saw” wherein he quotes Abraham Lincoln: “Give me six hours to chop down a tree
and I will spend the first four sharpening the axe.”

Dr. S. Aloysius Albert, Dean of Arts, Presented the minutes of the twenty fifth Planning and
Evaluation Committee Meeting held on 10.01.2024 at 10,30 a.m. in the conference hall and read out the
Action Taken Report of the previous meeting.

It was proposed to add the following information in the action taken report:

» Xavier Academy was inaugurated on April 14, 2024. Dr. Johnson Gritto and Dr. Christu Raja were
appointed as Coordinators. TNPSC, UPSC, Group II Coaching, Music and Dance Classes were
offered offline on Saturdays and Sundays. Rev. Fr. M. Berchmans, SJ was appointed as the Director
of Xavier Academy from the Academic Year 2024-2025.

As there was no further clarification, the minutes were approved by the members.

26.1 MEETINGS OF STATUTORY & NON-STATUTORY BODIES

Dr. R. Geetha, Dean of Science, presented the schedule of the meetings of varios statutory and
Non — Statutory Bodies.

The schedule for statutory body meetings includes important dates such as the Finance Committee
Meeting on 24th July 2024, Academic Council Meeting on 21% August 2024, and Governing Body
Meeting on 11" September 2024. Non-statutory bodies' meetings include the Examination Commiltee
Meeting on 1* August 2024 and the next Planning and Evaluation Committee Meeting on 22" Januaty
2025.

26.2 INTERNAL QUALITY ASSURANCE CELL (IQAC) REPORT

Dr. R. Azhaguraj, Director, IQAC, presented the report of the activities during the ac

2023 - 2024 and proposed the action plan for the academic year 2024 — 2025.
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Dr. R. Azhaguraj presented the IQAC report, detailing complelcd programs such as a Faculty

Empowerment Workshop (607 beneficiaries) and orientation for sta &and newly recruited faculty. The

action p
and the submission of AQAR to the NAAC portal. Dr. Azhaguraj empha51zed the importance of staff and

nt enrollment in MOOC and SWAYAM courses, with further plans once the LMS is fully

Jan for 2024-2025 includes awareness programs on ORCID and INFLIBNET, academic audits,

stude
established.
26.3 PLACEMENT ACTIVITIES

Dr. S. Chidambaranathan presented the placement report, hlghhghung collaborations such
REDHAT Academy and Mizpah Services for TOEFL & IELTS coaching. Other initiatives include

digital marketing training via an MoU with Makerz Technologies, civil services coaching by Sivarajavel

as the

IAS Academy, and corporate management workshops. Dr.S. Kalidass suggested exploring NSQF courses
and partnerships with MS University to enhance placement through vocational programs.

26.4 RESEARCH ACTIVITIES (2024-2025)

Dr. Prem Anand outlined research activities, including three major proposals submitted to DST
for funding and the launch of the St. Xavier’s College Research Grant. Nine proposals received funding
in June 2024. The action plan for 2024-2025 includes workshops on patent filing and Mendlin software,
as well as initiatives to promote QI and Q2 journal publications. Dr. S. Kalidass proposed seeking
international funding for conferences, and Rev. Fr. Secretary emphasized prioritizing grant applications.
26.5 STUDENT ACTIVITIES

Dr. A. Arockia Dass, Dean of Students, presented the action plan for the student Council, Fine

Arts Association and Sports Activities for the Academic year 2024 - 2025.
The Student Council and Fine Arts Association planned a diverse range of events for 2024-2025,

including TRIFEST in July to welcome freshers and Independence Day, Gandhi Jayanthi, and Diwali

celebrations. Awareness programs on cancer, women's health, and road safety were also highlighted. The

year will end with cultural events such as College Day and the Valediction of the Student Council in
April 2025.

26.5.1 SPORTS AND GAMES ACTIVITIES
Sports activities include the 102" Sports Day in August 2024 and several State Level Inter-

Collegiate Tournaments for shooting ball, floorball, Inter-School Volleyball, Football, Handball,
International FIDE Chess tournaments. Rev. Fr. Secretary stressed the need to continue the women’s
basketball and men’s hockey centenary tournaments.
26.6 EXTENSION SERVICES

Dr. FX. Robert Bellarmine presented the annual plan for extension services, emphasizing

| : S " 4
€adership training, health check-ups, and blood donation camps. Rev. Fr. Principal proposed increasing
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Vincent De Paul Society’s prison and elderly visits, while Rev. Fr. Secretary recommended documenu'ng
service organization activities, including reports from the Typing Institute and Tailoring Centre,
26.7 REV. FR. SECRETARY’S REPORT

Rev. Fr. Secretary reported the approval of new courses such as B.A. Archaeology, B.Sc.
Artificial Intelligence, and B.Sc. Geology. Major infrastructural upgrades were completed in the
Centenary Buildings, including the relocation of key departments and classrooms, and the expansion of
computer labs. He emphasized the need for further documentation improvement within departments and
the inclusion of parents, alumni, and student representatives in future Planning and Evaluation
Committee meetings.

During the meeting, Rev. Fr. Principal praised Rev. Fr. Secretary for his efforts in reallocating
rooms and enhancing the campus greenery. He also recommended addressing the large size of classrooms
in the new building. Rev. Fr. Rector suggested providing separate rooms for research scholars, while Dr.
S. Kalidass proposed establishing a Reflexology Centre or introducing a B.Sc. in Reflexology. Rev. Sr.
L. Vasanthi Madona, ICM emphasized the need to follow NCT criteria and strengthen MoUs with
neighboring institutions to boost NIRF rankings.

Dr. R. Azhaguraj recommended implementing the Career Advancement Scheme (CAS) for Shift-
II staff members to promote assistant professors to associate professors. Rev. Fr. Secretary noted that
such promotions would require an increase in honorarium and possibly revising the student fee structure.
He also suggested enhancing the scholarship fund.

A student representative called for man free certificate courses and better awareness of those
offered by government agencies. Rev. Fr. Secretary proposed separate spaces for boys and girls t0
practice dance. Dr. J. Margaret Sangeetha highlighted the need for an RO plant and water dispenser in the
women'’s staff room and requested that research scholars no longer share the women’s staff restroom, a
proposal supported by Rev. Fr. Principal.

Dr. A. Arockia Dass suggested increasing restroom facilities for male staff and proposed 2
dedicated changing room for students during events. Dr. S. Aloysius Albert recommended that
departments create booklets and magazines for IQAC documentation. Rev. Fr. Secretary emphasized
improving departmental documentation and suggested including parents, alumni, and student

representatives from both shifts and the Student Council in the Planning and Evaluation Committee.

The meeting concluded at 12:30 p.m.
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Date: 22.01.2025 Time: 10,30 n.m, Venue: Conference Hall
Prayer

The meeting commenced with a prayer led by Dr. J. Margaret Sangectha, Dean of Service
Organizations, invoking blessings tor fruitful deliberations.

Welcome Address

Rev. Fr. Dr. Godwin Rufus, S.J., Principal, welcomed all the members present and set the tone
for the meeting with an encouraging address. Dr. S. Prabahar, Professor, Department of English,
M.S. University, attended the meeting through Google Meet. His insights and contributions were
appreciated by all members. Dr. S. Chidambaranathan, Vice Principal (Shift-11), and Dr, Shamila
Joster, Dean of Women Students, were unable to participate due to personal reasons,

Minutes of the Previous Meeting & Action Taken Report

Dr. S. Aloysius Albert, Dean of Arts, presented the minutes of the previous meceting and the
action taken report. The members reviewed and approved the report after discussions.

Meetings of the Statutory & Non-Statutory Bodics

Dr. R. Geetha. Dean of Science, briefed the schedules of the statutory and non-statutory body
meetings planned to be conducted during this semester.

IQAC Activitics

Dr. R. Azhagu Raj, Director of IQAC, highlighted the various initiatives undertaken by the
IQAC and its achievements in enhancing quality standards across the institution.

The Internal Quality Assurance Cell (IQAC) of St. Navier's College (Autonomous),
Palayamkottai, continues to play a pivotal role in the institution's journey towards quality
enhancement and sustenance. From July 2024 to January 2025, the 1QAC organized several
impactful programmes, including conferences and training sessions, benefitting faculty and
students alike. Regular audits and feedback mechanisms ensured continuous improvement. The
institution secured the 36th rank in the NIRF India Rankings 2024, reflecting its commitment to
academic excellence. Data submissions for AISHE, NIRF, and E-Governance portals were
successfully completed, alongside the timely uploading of the Annual Quality Assurance Report
(AQAR). The IQAC also facilitated the registration of faculty profiles on the lI{le.punal.
showcasing significant growth in rescarch output and citations. Future initiatives mchu:!c
feedback collection, gender audits, and wellness training, aligning with the institution's goals for
holistic development.
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AC, stated that the AISHE report for the academic year 2023-

i Shapu Rai, Director of 1Q
D R Azhage B8y 24.01.2025, and the NIRF data was scheduled to be uploaded

2024 was uploaded to the portal on
on 30.01.2025.

Campus Interview & Placement Activities

Mr. 1. Jerold, Asst. Placement Officer, presented a report on the camp‘us recruitment drives
conducted and the placement outcomes achieved, emphasizing efforts to improve op;?o.nunities
for students. Fr. Principal suggested that the Placement Office should be made visible and
accessible to all students. Additionally, all information related to the Placement Cell should be
uploaded to the college website to ensure it is useful and easily a\.failt:;lble.to studeqts. Fr.
Principal appreciated the Placement Cell for its effective work and dedication in supporting the

students' carcer development.

Dr. A. Lourdusamy, Deputy Principal, acknowledged the strenuous efforts taken by the
placement cell to increase the placements. He suggested to invite international companies to our
campus to earn hope & good perception from students and parents as well. Rev. Sr. L.Vasanthi
madona agreed to that, and interview & placemnt details can be circulated through social media
to reach out the students & will make them stay motivated.

Research Activities

Dr. D. Prem Anand, Dean of Research & UGC Affairs, provided an update on research projects,
publications, and collaborations undertaken by the faculty and students. Rev. Sr. L. Vasanthi
Madona, ICM, Principal, suggested exploring potential sponsors from other companies to fund
the project. Fr. Secretary recommended that although our college conducts many meetings and

programs cvery semester, the concerned office should be informed, as the autonomy grant has a
separate head for meetings and programs.

Dr. S. Aloysius Albert, Dean of Arts, suggested to give grants to students for doing projects. Dr.

D. Premanand, Dean of Research replied that it would be initiated by March 2005 &
implemented from the next academic year. "5.:;’

Students Activities

Dr. A. Arockiadoss, Dean of Students, shared updates on student-related activities
sports achievements, which received commendation ’
cash prize for sports winners,
for the college.

including
from the members. Fr. Principal clarified the
and Dr. A. Arockia Doss informed that it is only for athletes, not

|
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s Universit Activities Portal, which can be uploaded  through - the college - website
De. S Kalidas. University,’ Nominee, suggested preparing auniform template for ]\mmnn;
onanirens W ith the completad forms to be returmed 1o the concerned oftice within three dn\';. I'r,
prancipal welcomad '

left empty.

1 detanls,

his proposal. Fr. Secretary noticed that some columns in the participanty'

list ar He requested that the concerned columns be (illed with the relevant

p.uticiluu
Rev. St L. vasanthi Madona, 1CM recommended o cheek TCSSR portal, which ofters projects
1o students focusing social responsibility.

Secrefan 's Report

Rev. Fr. Dr. G. Pushpamyj, Q). Secretary, presented the report, highlighting the institution's

progress and upcoming plans.

aken by the Secretary of St. Navier's College between
o campus facilities for both Shin 1
Ihese upgrades, amounting o Rs,

The infrastructural improvements undert
July 2024 and January 2025 have significantly enhanced th

Aid) and Shift 1 (Selt=Financed) programimes.

(Grant-in-/
15,02.801 for Shift 11 and Rs. 3,56.940 tor Shift 1, include essentinl maintenanee, installation of
laboratories, and common arcis. Key

. upgrading clectrical systems, and

new cquipments, and improvements in classrooms,
initiatives such as laying paver blocks, refitting furiture
maintaining gardens have improved the lcarning environment for 4,587 students and enhanced

teaching capabilities for the faculty.
Fr. Secretary announced that the following new courses will commence in the aeademic year
2025-2026:

()  B.Com. Banking & Finance
(i) B.Sc. Geology.

Dr. S. Kalidas proposed the purchase of a solar panel with the assistanee of'w funding agency (o

help reduce electricity bills.

Any Other Matter

Mr. R. Secthavanan. Alumni Treasurer, proposed (he introduction of new jul1-l.u-icnh.-u.1 courses ol
our college. Fr. Principal replied that currently, only jul'u-nri;-nlcd courses have been started ot
our college. Rev. Sr. L. Vasanthi Madona highlighted UGCE'S recommend

Indian Knowledge System in the Curriculum & conduct related activities for NAAC purposes.

ation to implement

ighboring schools to visit the college,

She o .
also suggested inviting 12" standard students from ne
She emphasized th

t‘\ oy x ~ . g
\ P‘Tn. its infrastructure, and learn about the new COUTSES:
Nou - - s i

d be beneficial for the students’ future,

at this initintive
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Mrs. Fathima Amalraj, Parent Representative, suggested expanding the Typewriting Hall and
increasing the number of typewriting machines, as many students would benefit from this action.
Mrs. Usha Rani, the Parent Representative, expressed her appreciation for the college placement
cell's efforts in organizing interviews and securing job opportunities for students. She also
suggested conducting spoken English classes to help students improve their communication
skills. Additionally, she proposed allotting a quota for single-parent families in the admission
process, which would greatly benefit many students. She recommended restarting the B.Sc.
Mathematics programme in the Shift-Il courses, emphasizing its value for the student
community. Fr. Principal responded by noting that only 16 applications were received for the
B.Sc. Mathematics course last year, making it financially challenging to continue the program.
However, he announced that this year, the admission portal would be opened for both
Mathematics and Physics courses, providing an opportunity for interested students to apply.

Rev. Fr. M. Berchmans, S.J., Director, Xavier Academy stated that the Academy offers
comprehensive courses for TNPSC, UPSC, SSC, and RRB. These courses are available in both
offline and online modes, providing flexible learning options for students.

Students representatives placed the following requests to the chairperson.

(i) The Typewritting institute to be expanded.
(i1) Final year students can be given orientations to ace the interviews from the start of

the academic year itself.
(iii)  More Practical knowledge is required.

Fr. Principal assured them that all the requirements are well taken & the appropriate measures
would be taken.

Fr. Principal advised aiming to achieve a NIRF (National Institutional Ranking Framework) rank
within the top 10 positions, highlighting the importance of striving for excellence in academic

and institutional performance.
Fr. Principal announced the following important dates:

« Board of Studies meeting — 01.02.2025
¢ Graduation Day —22.02.2025
« College Day — 28.03.2025

Vote of Thanks

Fr. Principal expressed his gratitude to all the members for their dedicated efforts and valuable
contributions, thanking them for their support and participation. The meeting concluded :10

p.m.
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