Theories of
Motivation



Maslow’s Need Hierarchy theory

passions,
creativity,

. . morality,
Self-actualization problem solving

Self-esteem,
confidence,
Esteem respect of and by others

Friendship, family,
. social interaction,
Love/Belonging intimacy, affection

Security of: body, employment,
resources, morality, family, property, health

Safety

Food, water, sleep, breathing, health

Physiological




Mc —Gregor’s Theory X and Theory Y

Attitude

We dislike woark, find it boring, and will avoid itif

W Car.

Direction

We must be forced or coerced to make the rig
effort.

We would rathver be directed than acocept
responsibility, which we awoid.

Motivation

We are motivated mainly by money and fears
about their job security.

Creativity

Most of us hawe little creativity — except when it

Comes togetting arcuwrnd rules.



Herzberg Two factor Theory

iEduNote

Low ngh

Job satlsfactlon

Job dlssatisfaction
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High




Vroom’s Expectancy Theory

Expectancy X Instrumentality — x Valence
1) Will myeffort 2) Wil performance 3) Dolfind the
lead to high lead to outcomes

performance? outcomes? desirable?



Equity Theory

The structure of equity in the workplace is
based on the ratio of inputs to outcomes.

SITUATION

RATIO COMPARISONS PERCEPTION OF AN
EMPLOYEE

Individual's outcome < Other’'s outcome

Individual's input Other's input Inequity Anger

Individual's outcome = Other’s outcome s S
Individual’'s input Other’s input Equity Satisfied

Individual's outcome > Other’'s outcome :
Individual’s input Other’s input Inequity Pride, Over

confidence
and Guilt




